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INTRODUCING HEQCO
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Genesis and mandate 
ÅI9v/hΩǎ ŎǊŜŀǘƛƻƴ ǿŀǎ 

recommended in Ontario: A 
Leader in Learning(Rae Review, 
нллрύ ŀƴŘ ƭŀǳƴŎƘŜŘ ƛƴ hƴǘŀǊƛƻΩǎ 
2005-06 Budget as part of the 5-
year Reaching Higher initiative

ÅHEQCO is an independentagency 
with a mandate to conduct 
research and give policy advice to 
the Minister of Training, Colleges 
and Universities (MTCU) on all 
aspectsof post-secondary 
education in Ontario
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Research Mission

ÅThe bulk of research activity is 
conducted via external 
contracts

ÅAll research will be made 
public; authors are encouraged 
to present their findings to 
conferences and peer-reviewed 
venues

ÅThird Annual Review and 
Research Planreleased on 
March 18, 2010
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Research Priority Areas

Participation (including Accessibility)

Educational Quality

System Design 

Accountability
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Research Projects as of April, 2010

* Projects may overlap into more than one mandate area

Total # of Projects # Published

Accessibility/

Participation

31 5

Accountability 12 2

Learning Quality 44 6

System Design 5 4

Total # 92 17
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DEFINING EDUCATIONAL QUALITY 
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Our working definition 

ÅSecond Annual Review and Research Plan (February, 2009) 
[channeling Rae and Reaching Higher]
ÅPrograms that achieve clearly-defined learning outcomes

ÅHigh graduation rates and reasonable times to completion

ÅAppropriate alignment with current and emerging labour market 
needs 

ÅConsistent with Lumina Foundation definition (October, 2009)
Åά[ǳƳƛƴŀ ŘŜŦƛƴŜǎ ƘƛƎƘ-quality credentials as degrees and certificates 

that have well-defined learning outcomes which provide clear 
ǇŀǘƘǿŀȅǎ ǘƻ ŦǳǊǘƘŜǊ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŜƳǇƭƻȅƳŜƴǘΦέ

ÅIƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴΩǎ ǘǊǳŜ ǇǳǊǇƻǎŜ ƛǎ άŜǉǳƛǇǇƛƴƎ ǎǘǳŘŜƴǘǎ ŦƻǊ ǎǳŎŎŜǎǎ ƛƴ 
ƭƛŦŜέΦ 
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Will focus today on learning outcomes 

ÅCan we measure, track and compare learning 
outcomes?  

ÅDo we know how to improve learning 
outcomes? 
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Ontario has clearly-defined learning 
outcomes 

ÅOntario Qualifications Framework (OQF) 

ÅSets out expected learning outcomes for all PSE 
programs

ÅUses categories in common use internationally 

ÅDepth and breadth of knowledge, communication skills, 
etc 

ÅAll universities have endorsed and are 
pursuing undergraduate degree level 
expectations (UDLEs)
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And a suite of quality assurance processes 

ÅBasic premise of quality assurance approach 
ÅGood processes produce good outcomes 

ÅNumber of processes in place 
ÅColleges

ÅProgram and institution levels

ÅUniversities
ÅUndergraduate and graduate programs 

ÅProfessional accreditation processes 

ÅPEQAB
ÅCollege degrees and out-of-province providers 

ÅAll, apparently, with internationally-recognized features 

ÅBut, are the learning outcomes being realized? 



Slide 13

CAN WE MEASURE, TRACK AND 
COMPARE LEARNING OUTCOMES? 
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Measuring learning outcomes is a tricky 
business 

ÅThe gold standard: value added 

ÅExpensive (so far) 

ÅIn the meantime

ÅStudent engagement surveys 

ÅUniversities and colleges 

ÅCollege satisfaction surveys

ÅNot input measures 

ÅInputs are necessary but not sufficient conditions 
for educational quality
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HEQCO is analyzing four sets of indicators

Å National Survey of Student Engagement (NSSE)
Å Beginning College Survey of Student Engagement (BCSSE)

Å Faculty Survey of Student Engagement (FSSE)

Å Classroom Survey of Student Engagement (CLASSE)

Å Canadian Graduate and Professional Student Survey (CGPSS)

Å Community College Survey of Student Engagement (CCSSE)

Å College satisfaction surveys
Å Student

Å Graduate

Å Employer 

Å Will focus today on NSSE 


